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1 Purpose of the report 
 
1.1      The purpose of the report is to seek Committee approval of the recommendations for the 

Council’s remaining shop assets. 
 
2 Recommendations 

2.1      It is recommended that: 

 a) 28/28a Wood Street, Middleton is offered for sale on the open market 

 b) 123 Oldham Road, Middleton is either offered for sale on the open market or offered        
for sale to the adjacent landowner. 

 c)  20 St Mary’s Gate, Rochdale is retained by the Council as part of the Investment      
Portfolio. 

2.2      Members could decide not to implement these recommendations and provide 
           alternative options. 

 
 
3 Background 
 
3.1      The Council’s Asset Strategy was approved in principle by the Cabinet on 16 

December 2013, with final approval granted by the Portfolio Holder for Place & 
Environment, following consideration by the O&S Committee.  

 
3.2 The Asset Strategy sets out the objectives for the Council’s portfolio for the next three 

years split into a number of Workstreams. The Strategy is rooted in the Council’s 
Corporate objectives, as set out in Aiming High and Vision and Blueprint. It seeks to 
present the vision of how the portfolio might look in 2015/16 and provides specific 
objectives for Services and the Council’s property managers to aim for. 

 
3.3 Workstream 14 of the Asset Strategy relates to the Council’s Investment Portfolio and 

the Investment Portfolio Rationalisation. The Investment Portfolio comprises assets 



 
 

held for the primary objective of income generation. The assets include industrial 
estates, shops, minor tenancies (garages, gardens and grazing), general leased-out 
properties, ground leases, farms and miscellaneous land. 

 
3.4 In accordance with the Asset Strategy the Investment Portfolio is currently being 

reviewed with the aim of improving the overall rental return against the costs of 
management. Reports concerning garage sites, residential ground rents and farms 
have previously been presented to Members as part of this work programme. 

 
3.5      The Investment Portfolio contains a very small number (three) of shops, as shown on 

the attached plans in Appendix 1, namely: 
 
   28/28a Wood Street, Middleton 
   123 Oldham Road, Middleton 
   20 St Mary’s Gate, Rochdale 
 
3.6      28/28a Wood Street is a single storey retail unit opposite The Albion Public House 

within North Middleton Ward. The property is currently vacant but has previously been 
used as a hairdressers and taxi booking office. The property is in a poor condition. 

 
3.7      123 Oldham Road is an end terrace two storey shop premises located at the junction 

with Townley Street in the North Middleton Ward. The property is currently let but the 
tenant has ceased trading and has accrued rent arrears. Negotiations are currently 
ongoing with the tenant to recover the rent arrears and to agree a surrender of the 
lease. 

 
3.8      123 Oldham Road is in a poor condition and has recently been the subject of flytipping. 

In addition the adjacent owner has recently complained that the condition of the 
property is now affecting the property next door. The adjacent owner has indicated an 
interest in the property should it become available. 

 
3.9 20 St Mary’s Gate is a traditional retail property located on the edge of the main 

shopping area of Rochdale town centre in the Milkstone and Deeplish ward. It has a 
fully glazed shop front and extends over three floors plus a basement. 

 
3.10    20 St Mary’s Gate was in poor condition and had been vacant since the previous 

tenant had ceased to trade and terminated his tenancy a number of years ago. 
 
3.11    However, more recently 20 St Mary’s Gate has been let to a community based 

organisation. They are in the process of undertaking substantial repairs to the 
premises (at their own expense) with a view to opening a restaurant/training centre. 
Whilst a rent free period has been given to reflect the works the tenant is carrying out 
to the property, at the end of the rent free period the tenant will be charged a market 
rent. 

 
3.12    Both 28/28a Wood Street and 123 Oldham Road require considerable works to bring 
           them into good repair. Even once in good repair it is anticipated that due to their  
           secondary retail location the rent the properties could generate would be relatively low,  
           resulting in the financial return for the Council of investing in the properties being small. 
 
3.13    However, it is anticipated that there would be demand for 28/28a Wood Street and 123  
           Oldham Road if they were offered for sale on the open market and an adjacent owner 
           has indicated that he would  
           be interested in 123 Oldham Road should it become available. 
 
3.14 It is therefore recommended that 28/28a Wood Street and 123 Oldham Road are both  



 
 

            offered for sale with vacant possession. This would generate a capital receipt for the 
            Council. At the moment neither of these properties are generating an income for the 
            Council and have financial liabilities such as empty business rates and reactive 
            repairs. 
 
3.15 20 St Mary’s Gate is however adjacent to the main retail area. The current tenant has  
           invested substantial capital monies to bring the property into good repair. The tenant 
           currently has the benefit of a rent free period but once this comes to an end the Council  
           will be receiving a market rent for the property.  
 
3.16    It is therefore recommended that 20 St Mary’s Gate is retained by the Council as part 
           of the Investment Portfolio as it is in good condition, adjacent to a prime location and  
           has the ability to generate a market rent for the Council from the existing tenant.  

 
Alternatives considered 

 
3.17.1  Retain the entire shop portfolio: 

Realistically there is little value in  the Council investing in the portfolio to improve its 
performance and reduce liabilities. Two of the properties are in poor  
condition requiring such investment. Retaining the portfolio as it is at the moment 
will perpetuate the liabilities and the negative environmental impact created by some  
of these sites. Disposal will enable investment by third parties. 
 

3.17.2  Sell the properties only to existing tenants: 
            This is not possible for two of the properties as one is vacant and the second has a  
            tenant who has ceased trading and accrued rent arrears. The third property has a 
            tenant who has invested heavily in the property. This property could be offered to the 
            tenant although it is not known whether the tenant would be interested in purchasing 
            the property. Whilst this would generate a capital receipt the portfolio would lose a  
            a property in good condition with the ability to generate an income stream for the  
            Council. 
 
3.17.3  Sell the entire shop portfolio: 

20 St Mary’s Gate will provide a rental income for the Council providing a restaurant  
and training facility for the local community. The proposals for a partial sale are 
motivated by the desire to improve the portfolio’s ability to contribute further to these 
positive aspects. 

 
4 Financial Implications 
 

The asset strategy works within the current budgetary constraints and looks to improve 
 value for money whilst achieving savings across the Council. Disposal of the two  
 properties will generate capital receipts for the Council. Retention of the third property  
 will bring in a revenue income for the Council. 

 
5   Legal Implications 
 
5.1 That following receipt of any instructions, the Head of Legal Services be authorised to 

advise appropriate Council Services, to prepare the appropriate legal documents and 
execute such documents on behalf of the Council. 

 
 

6  Personnel Implications 
 
6.1      There are no personnel implications arising from this report. 
 



 
 

7 Corporate Priorities 
 
7.1       Implementation of the recommendations within this report will contribute to the 

achievement of “Aiming High”, Principle 7: the Council “will reduce significantly the 
number of our assets and use them to deliver quality, efficient services”. 

 
7.2 The “Vision and Blueprint for Rochdale Council for 2014/15” affirms the Council’s 

objective of reducing estates-related expenditure between 2012/13 and 2014/15. 
Anticipated expenditure reductions will not be achieved without significant 
rationalisation of the property portfolio, supported by the introduction of new and more 
efficient means of managing the Council’s land and buildings. 

 
7.3 The Council’s “Medium Term Financial Strategy” recognises the unprecedented 

pressure on Council resources and the role that asset management can play in 
successfully managing the Council’s finances.  
 

7.4 Paragraphs 3.1 to 3.3 describe the objectives for the shops portfolio as set out in the 
Council’s Asset Strategy. 

 
8. Risk Assessment Implications  
 
8.1      There are no specific risk issues for Members to consider arising from this report. 

 
9. Equalities Impacts 
 
9.1       Workforce Equality Impacts Assessment 
 

There are no workforce equality issues arising from this report. 
 

9.2       Equality/Community Impact Assessments 
 

There are no equality/community issues arising from this report. 
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